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Readiness checklist:
s your business ready for
technology integration?
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Is your organisation productive enough to achieve the
strategic imperative?

Do you struggle to translate solutions into tangible value
to justify capital expenditure?

Are leadership engaged in driving systematic continuous
improvement across all areas?

Are you automating inefficiency?

Do you understand how effective your productivity is?

Is your master data in a clear structure, to enable
integration and a single source of the truth?

Are your employees empowered and engaged to drive
productivity improvement?

Is knowledge being transferred and sustained?

Do you have a clear picture of your
processes and how teams are adhering to
them?
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If your checklist results highlighted gaps in your
processes, people, data or strategy
Reach out to contactus@unipart.com
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