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A different kind of company

When many people think of
Unipart, they recall a company

that revolutionised the automotive
aftermarket in the 1970s.A lot has
changed since then; Unipart is now
a highly diversified company bringing
a wide range of benefits to clients in
the rail, technology, retail, public and

automotive sectors.

Each of our client relationships is

unique, but what is common to most

is how Unipart enables significant cost

reductions, improvements in capacity
and customer service and a level of
engagement with employees that

delivers real commercial benefits.

Our operations now span three
major areas: manufacturing, logistics
and consultancy. But across all three,
there is a single approach that enables
us to deliver more than

our clients expect.We call that

The Unipart Way.




Creating a new vision

Today, The Unipart Group is one of the largest private

ompanies in our sector; we are one of Britain's largest
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Delivering better than expected results for our clients.
This new way was informed by the best practice from Japan and
around the world. While it included adopting the principles of lean
thinking, it was also a move from ‘command.and control’ to the
beginning of ‘employee engagement' Ve called tHiisggew approach,
The Unipart Way.

The Unipart Way has been at the centre of our growth and today
it is our standard way of working across all the companies in the"
Unipart Group. It is our proven method of generating our high

levels of employee engagement, which deliver a wide range

of benefits for all our customers.

Unipart people consistently strive to deliver better than expected
results through their high levels of engagement, underpinned by

our operational excellence.

It is what we call Performangé
through Engagement.



Manufacturing

Manufacturing has played a key role in the

original development of our expertise in the

application of lean thinking and continuous

improvement. It was the birthplace of ‘The

Unipart Way. has created a lea
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Today we continue to manufacture, original gl :
. ] manufacturing site.
equipment components with all the necessary
accreditation to be a first tier supplier to

several leading vehicle makers

In the North of England we provide

re-manufacturing services for the railways.




Logistics

We are one of Europe’s leading independent logistics
companies with operations and locations around the
globe.What sets us apart is a strong corporate philosophy,
The Unipart Way, which enables us to improve existing
client operations delivering cost savings and productivity
improvements, or to help clients to enter new markets
around the world. Like a chameleon we demonstrate

a logistics capability that can swiftly adapt to your

changing requirements.

Based on lean principles, our way of working is designed
to maximise efficiency and minimise waste. it means we
constantly improve our processes and build the skills of
employees, both within our own organisation and at our

client’s operations.

Using this approach we have attracted a diverse,
worldwide client base in retail, consumer products,

technology, automotive, aerospace and defence.

Our services range from warehousing, fulfilment and
engineer support services to reverse logistics.And we
manage end-to-end, global supply chain solutions that
include sourcing, procurement, technical services and

business support.

We are a global distributor of collision and commercial
vehicle parts,and provide a range of original equipment

standard parts to the UK aftermarket.

The Unipart Group also has a long heritage in the railway
industry based on decades of experience. We are the
largest product and service partner for the UK rail
industry in which we combine extensive engineering and
logistics skills with industry leading supply chain expertise.
We also provide logistics services to the rail industry in

Europe and Australia.

Our specialist expertise includes materials supply for
railway infrastructure, traction and rolling stock, combined

with resources for re-manufacturing, service and repair.




As anyone see




you might also be surprised by the company we keep
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please visit:

www.unipart.com
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