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Built by logistics experts for logistics experts

Warehousing is one of the fastest growing industries year on
year. It is a highly competitive market, therefore an efficient
warehouse is essential to support the smooth running of any
business.

Choosing the correct warehouse management system for your business
can improve operator performance, cost effectiveness and, most
importantly, customer satisfaction. Not only is it important to have the
correct system, it’s crucial to ensure that the system continues to be
suitable as your business grows, and that it enables your operation to run
at effective capacity.

Warehouse efficiency is critical to getting it right — all the more so when
you are committed to providing the best service for your customers.

This is what makes Unipart Digital Enterprise System so invaluable:
its ability to streamline processes, provide full traceability and optimise
warehouse processes.

Developed by Unipart, Unipart Digital Enterprise System is a
warehouse management tool that uses the latest features to help
control and manage the day-to-day operations in a warehouse
to increase overall efficiency. UD Enterprise System

allows you to optimise the performance of your operation
whilst providing valuable insights to ensure continuous
improvement.
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The UD Enterprise System

UD Enterprise System was developed in 2016 to create a faster and
more affordable Warehouse Management System based on our own
experiences and requirements at multiple Unipart warehouses.

UD Enterprise System has been proven in our Cowley distribution centre, which is one of
our most demanding warehouse environments in the UK.

It's from here that we supply multiple production lines for prestigious automotive customers.
Each vehicle is customised for the individual car buyer, so the operation needs
to be extremely flexible to ensure the right parts are available at exactly the right time.

Our goal was to create a faster, more agile Warehouse Management System (WMS)
to enable us to use a strategic solution to maximise our profitability and performance.

By creating and implementing UD Enterprise System we...

Increased invento Provided just-in-time
o v Increased production deliveries and received An increase in efficiency
accuracy from 67% to - . o . .
o line operations by 66% real tangible and cost savings
99.8% o
traceability data
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UD Enterprise System analyses and unlocks the potential of
your data. This enables you to have insight into your operational
efficiency, allowing you to create continuous improvements and
optimise your work processes.

The system will empower you to:

Work more efficiently and
with increased accuracy

Future-proof
operations

Have real time visibility
and scalability of
your inventory

Increase your
operational productivity

Deliver a consistently high
service with reduced labour
costs and fewer errors
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Maximise the profitability and efficiency of your
warehouse with UD Enterprise System

UD Enterprise System is proven, trusted and transformative
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As companies seek to transform outdated systems
or manual processes with modern digital solutions,
UD Enterprise System provides the answer.

Whether you are using an automated system or
have no system at all, we will guide you through
the end-to-end implementation process by
consulting with you on your business objectives
and analysing your workflows to ensure you get
the most from our system. We will provide expert
and knowledgeable advice when you need it.

Out of the box, UD Enterprise System meets the
needs and demands of warehouse operations

of all sizes, using our primary features and
functions that are continually updated to provide
you with the very best performance. We can also
support you in building the ideal configuration
for your organisation using a wealth of first-hand
experience from Unipart’s network to meet your
supply chain requirements.



Supporting Supply
Chains
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By using Unipart Digital Enterprise System you are able to reap the
benefits of single, low cost, software solution from a company with a
long track record of delivering transformative results for some of the
world's most demanding companies.

A closer look:

UD Enterprise System's
high quality design allows
for seamless installation
with minimal downtime
requirements, a key
benefit when
transitioning your
operation

To stay ahead of competitors,
quick adaptation is key.

UD Enterprise System is a cloud based
system therefore it can be quickly
adapted to meet your requirements. This
enables you to deliver a consistently
high service at a low cost whilst having
real time visibility, scalability and market
reactivity.

UD Enterprise System
support & training
services drive efficiency
and quality throughout
your operation

Unipart
Digital
Products

De EO

How easy is implementation?

Industrial-scale capabilities are available in weeks instead of
months, which enables us to deliver the same level of warehouse
management functionality as an on-premises system, but without
the IT overhead. You're up and running quickly and smoothly at a
more affordable cost.
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Keeping you in control
of your inventory,
providing system-wide
confidence you can trust

Unipart Digital Enterprise System provides you with industry-leading practices, such
as mobile RF barcode scanning, mobile printing, defined strategies for put-away
and picking, data insights, and discrepancy management. With hundreds or even
thousands of SKUs to handle, your operation can quickly become a chaotic and
inefficient process if you're relying on spreadsheets or outdated systems. Unipart's
Digital Enterprise System equips you with the tools to identify these operational
inefficiencies enabling you to focus on what really matters.

Main Features

Intuitive Hand Held Terminal Photo assured picking

and Desktop interfaces
Online ordering tool

Flexible setup and
configuration, making it
suitable for organisations
of all sizes

Real-time inventory
with full traceability

Interfacing with a

Accelerated implementation multitude of systems

Full barcode scanning Advanced EDI functionality

Full life cycle traceability

B Unipart
U < =)
Products



N Key Benefits

LD

We maintain and update your
system on our secure servers

"\ UD Enterprise System is
‘_’ a flexible, customisable
alternative to traditional WMSs

UD Enterprise System is an
industrial strength product which is
perfect for operations of all sizes

Combines Unipart’'s expertise in
digitalisation with experience in
warehousing

Intuitive mobile interface < >

UD Enterprise System is cloud
based: this avoids the large up-front

costs of onsite servers

@

Real-time data providing you with
continuous insights into your
warehouse performance

UD Enterprise System enables
more efficient ways of working

Let’s talk

To learn more, contact:
Paige Harris, Commercial Manager - Unipart Digital

S 07385 463439 paige.harris@unipart.com
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